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Abstract

This thesis represents an action research project taking place over several years – from 2006 to June 2010. The title of the thesis is ’An action research project on handling of offensive behaviour in the Danish Defence – a praxis driven examination of the communicative and organisational competencies and roles of internal counsellors”. The action research project was anchored in an organisation of personal counsellors who besides their daily jobs engaged in counselling under a leading counsellor.
The purpose of this organisation is to support employees that have been victimised by offensive behaviour in the form of mobbing or harassment or employees accused of offending others. Besides this the counsellors support local management in finding practicable local solutions. The leader of the action research project is partly researcher, partly leader of the counselling function. 
The science of science approach is phenomenological.The research approach chosen is pragmatic and praxis driven with participation, reflection/research and action being central concepts. 
The action research project has two purposes:

 1. To examine the communicative and organisational competencies the counsellors have experienced using in practise in working with offensive behaviour on two levels: the individual level and the relational level. 
2. To examine how the counsellors manage their role as counsellors in order for them to take on actual tasks specifically in relation to own authority, in relation to the employees and in relation to the special hierarchical structure characteristic of the Danish Defence. 

The first question is sought answered empirically by interviewing 25 counsellors who have told of their experiences using of competencies in actual cases. Some of the most important communicative competencies are in relation to focus persons where the competencies serve to give them a safe and trustful space where he/she can reflect over the situation, realise the real problems and find possible solutions. The thesis has shown that organisational competencies also are in play when counsellors work in context. In a hierarchical structure with exact ranking it may be difficult for a counsellor of lower rank to address problems at eye level. Here competencies like knowledge of social conventions, respect for authorities and ability to cooperate across ranks have been seen to be essential for counsellors’ contributions to solutions. Competencies like ability to plan, to network and counsellors’ knowledge of their own limitations are also seen to be important. 
The second question is sought answered through results from the above empirical results. Additionally a special co-operative inquiry group has worked with the counsellor role. 
One result of this is different sets of negotiation questions that can be used by the counsellors as an internal checklist in relation to focus persons and in relation to persons in authority in the Danish Defence. Another result is that there are different roles to be negotiated, the most important being problemsolver, networker, coordinator and conflict mediator. Through the work with these two questions researcher and counsellors have developed a special environment where they take care of each other, support each other and challenge each other. A communicative space, procedures and methods that can further develop communicative and organisational competencies in the Danish Defence have been created.
